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tion plans and are at one of the salary levels for the class. The entrance
salary for any employee shall be the minimum salary for the class to
which he is appointed; provided, that where an employee necessary to
efficient admiistration cannot, after due effort, be secured at the minimum
salary for the position involved, with the concurrence of the Merit System
Supervisor, a salary at a higher step in the range for such position may
be paid. No appointment shall be made at a salary higher than the
minimum of the range unless all individuals standing higher on the
register are first offered the higher rate. When such an appointmenf
is made, all employees in the same class in the same area shall be at or
above the new entrance salary or shall be raised to that salary.
Regulations shall provide for necessary salary adjustment affecting em-
ployees at the time of adoption or amendment of the compensation plant,
or resulting from promotions, demotions, or transfers.
Paragraph 2. Salary advancements shall not be automatic but shall
be based upon quality and length of service and shall be controlled by
regulations, providing for fixed times for consideration of increases, for
limitation of increases to a reasonable proportion of employees, for a
reasonable distribution among classes, and for the increases that an
individual employee may receive.
ARTICLE V. APPLICATIONS AND EXAMINATIONS
Section 1. Character of Examination
Paragraph 1. Entrance exrminations shall be conducted on an open-
competitive basis. Examinations shall be practical in nature, shall be
constructed to reveal the capacity of the applicant for the particular
position for which he is competing as well as his general background and
related knowledge and shall be rated objectively. The Supervisor shall
obtain the services of qualified experts in the construction of examina-
tions. A practical written test shall be included, except that where peculiar
and exceptional qualifications of a scientific or professional nature are
required and competition through an assembled examination is imprac-
ticable, an unassembled examination may be held. The Supervisor shall
determine when competition through an assembled examination is im-
practicable and shall present satisfactory evidence to the Council for
approval.
Paragraph 2. Examinations shall also include a competitive perform-
ance test for stenographic and typing positions, and a qualifying per-
formance test for other positions involving the operation of office ma-
chines; a rating of training and experience for the more responsible
positions including all professional, technical, supervisory, and adminis-
trative positions; and an oral examination for positions which require
frequent contact with the public or which involve important supervisory
or administrative duties. However, for the duration of the war emergency
performance tests for the typing and stenographic classes may be given
on a qualifying basis. Also, for the duration of the war emergency, the
Supervisor, after consultation with the agency, and with the approval
of the Council, may eliminate the rating of training and experience and
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